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2. #CDP2021    from Italy to Italy

Agenda

1. CDP today key elements



We foster the development of the Country, 

using responsibly national savings in order to 

support growth and boost employment, 

leveraging on innovation, business 

competitiveness, infrastructure and local

development

OUR MISSIONA unique Group 

in the Italian

landscape

Loans2

101 EUR Bn

Equity investments2

33 EUR Bn

Non-Postal funding2

87 EUR Bn

Postal funding2

254 EUR Bn

Total assets1

420 EUR Bn

Equity1

35 EUR Bn

State and private shareholders3

16%
Bank

Foundations

83%
Ministry of 

Economy and 

Finance

1. CDP consolidated balance sheet as of 30th June 2018

2. CDP S.p.A. balance sheet as of 30th June 2018

3. 1% of CDP own stakes 3



Scope of activities and 

regulatory framework

Scope of activities Regulatory framework

We operate with a set of tools and activities

aimed at achieving further development

within a well defined regulatory framework

Long-term funding provider with a 

countercyclical role

Promoter of initiatives with a 

sustainable economic-financial impact

Complementary with the banking and 

financial systems, both national and 

international

Attracting national and international

public and private resources

Attention to territory, welfare and 

sustainable growth

✓ Bank of Italy, ECB

✓ CONSOB, Parliament

Commission and Corte dei Conti 

(Audit Court)

✓ Eurostat

Regulation

and Articles of 

Association

✓ Scope, terms of intervention (e.g. 

eligible sectors) and governance

provided by the Articles of 

Association

✓ State aid and Antitrust regulation

Surveillance

and regulation
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Support to the 
Country since 1850

Nascita 

CDP

Key elements

✓ Postal Savings

✓ Public Works

✓ Public Finance

Società per 

Azioni

(outside of PA)

Strategic equity

investments

Financing

infrastructures and 

public interest

projects

Private 

debt crisis

Public debt

crisis

Creation of 

Export hub

Status of 

National 

Promotional

Institution

Launch of 

International 

Cooperation

activitites

Equity portfolio 

expansion

(FSI and FII)

Launch of Export 

activities support 

launch (Export-Banca 

CDP and acquisition of 

SACE and SIMEST)

Launch of real estate 

program and 

additional engagment

in social housing

Slow economic

recovery

1850 2003

Financing

infrastructure, 

corporate and 

launch of social 

housing

2018

2016

2015

2012
2011

2008

Economic cycles

In recent years we have significantly 

enhanced our range of activities to respond 

to the changing macroeconomic environment

Main

events
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Global social and 

economical trends

✓ Closing the economic 

development gap

✓ Business innovation, 

productivity and 

competitiveness

✓ Increase investments/

quality of Infrastructure

Sustainable 

Development Goals

• Innovation and 

digitalization

• Energy transition 

and climate change 

• Developing 

countries  and 

international trade

• Social change

Italian 

challenges

17 goals of the 

UN 2030 Agenda 

for Sustainable 

Development

Introduction of a new proactive approach to deal 

with the current economic and industrial 

challenges in Italy and globally with the goal to 

achieve adequate sustainable growth and 

development

Plan’s challenges
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Three-year targets
EUR Bn

90
111

63

92
153

2019 - 20212016 - 2018

Third-party resources

activated

Resources mobilized

by CDP 2

203

Total resources 

activated1

+32%

+47%

+23%

Δ % 19-21 vs 16-18

Multiple3

1,7x 1,8x

More than 200 EUR Bn of resources activated 

in three years, of which 110 EUR Bn activated 

directly

1. Activated resources = sum of resources mobilized by CDP and resources invested by private parties, local/supranational institutions and international investors as a result of CDP activities

2. Mobilized resources = financial resources made available by CDP, directly (ex. loans, bonds, guarantees, equity) or through the management of third party resources (ex. public-fund management)

3. Ratio between activated and mobilized resources
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Strategic guidelines

✓ Reorganization/refocusing of 
businesses and equity investment 
portfolio

✓ Change in the business operating 
model

✓ Evolution of operational approach 
maintaining a sound capital base

Key transformational elements

CDP

Corporate

CDP

Public 

Sector & 

Infrastructures

Large

Strategic

Equity 

Investments

CDP

International 

Cooperation

Promoting 

sustainable 

development

Reorganization based on four areas of 

activity, promoting sustainable growth 

through the evolution of the operating model
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Key factors of change

From… (2018) To... (2021)

Change of operational 

approach
• Mainly economic-

financial approach
✓ Even an industrial approach to sustain and 

develop the country

Change of operating 

model

Reorganization/

refocusing of business 

and equity investment 

portfolio

From a ‘‘passive’’ financial service provider 

to a leading proactive economic/industrial 

player

✓ An integrated offer with customized business 
products (for all companies) to cover needs not 
addressed by the market

✓ Infrastructure promoter/accelerator

✓ Investment portfolio organized into macro-
sectors

✓ Key player in International Cooperation arena

• A fragmented offer of financial 
services with a traditional 
approach

• Infrastructures finance

• Equity investment portfolio 
fragmented in different 
vehicles

• Manager of the Cooperation 
Fund

✓ Proactive model involving business partners in 

the definition of products and solutions

• Mainly a reactive model

✓ Strengthening of business operational and 

industrial skills 
• Primarily financial 

competencies
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CDP Corporate
Foster national and international 

innovation and growth of Italian 

companies in Italy and abroad

Creating a 

dedicated

offer

targeted by 

segment

Easy access

Mobilized resources: 83 EUR Bn

1

2

Support to innovation:

- large/medium enterprises: increase the range of MLT financing solutions including Italian

and European subsidies and resources/guarantees

- medium/small enterprises: risk sharing instruments for innovative entreprises (including

EU resources) 

- start-up: effective actions on venture capital

Growth development (domestic and international):

- large/medium enterprises: increase the range of financing and direct guarantees to 

support investment plans; strengthen support to export

- medium/small enterprises: creation of a dedicated offer of export products (both

simplified and digital), change of governance/cordination of private equity initiatives

launching of new funds in specific sectors

Facilitate credit access (focus on small/medium enterprises)

Creation of a ‘‘single access’’ for all Group solutions (equity, debt, guarantees)

Strengthen access channel: from 20,000 to approx. 60,000 companies in 2021 

11



Strengthen third

party networks

(e.g: banks)

Development of an 

integrated digital

channel

Single access to all Group 

solutions

Small enterprises: 

digital channel and

third party networks

Local offices: 

at least one office per region

CDP Corporate: 

simplify/strengthen channel

access

Creation of a single access to the 

solutions of the Group with multi-channel

distribution model and the strengthening

of local offices

Group 

representative
Client

Product 

specialists

16 local offices of

CDP Group

12

Fondi Equity

CDP Equity

SACE SIMEST

CDP



CDP Public Sector and 

Infrastructures

Support local activities in the making of 

infrastructures and improvement of public 

utility services

Mobilized resources: 25 EUR Bn

Accelerating

Infrastructure

development

Enhance

Proximity to 

PA

Creation of a new dedicated business unit (CDP Infrastructures) to support PA in the 

planning, development and financing of infrastructure projects

1

2

Operating 

model

3

Strengthen local presence

Maximize private investments

Widening range of operations: focus on mobility/transportation, energy/networks, welfare and 

environment

Promoting strategic infrastructures: launch PPP infrastructure projects with industrial partners

Increase of local direct operations: City Plans for urban redevelopment and support to 

tourism, art and culture  

Support to public utility services: healthcare, housing and education

Support Investments/Innovation to PA/local entities: advances/renegotiations to facilitate 

access to EU funds and overdue debt payment instruments; promotion/development of digital

payment solutions and energy efficiency initiatives
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CDP Public Sector and 

Infrastructures

CDP to lead the development of Italian 

infrastructures, as an advisor and 

promoter, not only as a financer

Transport

and mobility

Energy and 

networks

Social 

Infrastructure

Environment, 

water and 

waste

Financing Guarantees & Equity Advisory to PA Promotion

Widening

operational scope

Widening of operational model
Current focus on 

CDP activities
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Mobilized resources: 3 EUR Bn

CDP International 

Cooperation

Foster growth in developing countries 

targeted by Italian International Cooperation 

effort

Support to

Private Sector

Investment Funds: investing in Italian funds and/or in target countries that support SMEs and 

local micro enterprises to promote initiatives that counter climate change

Support to

Public Sector

Sovereign governments and Local Entities: subsidized financing with 100% public 

resources (Rotation Fund for Cooperation and Development) and/or in blending with CDP 

fund

1

2

Multilateral financial institutions (es. PVS Development Bank): financing/guarantees

with CDP resources

Specific projects: financing/guarantees in blending with multilateral financial institutions

and/or with EU guarantees for EEIP projects (European External Investment Plan)

Corporate: direct financing at market rates (in co-financing) for development and growth 

projects in target countries
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Equity Investments today Fragmented equity

investment portfolio

Sectors
Vehicles

Engineering

Network and 

telecommunications

Energy

Agro and Food

Tourism

Financial and postal

service

Pharma

FSI 

Investimenti
CDP CDP Reti CDP Equity Fintecna
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Large strategic equity

investments

Managing strategic equity

investments portfolio with an 

industrial long-term vision

Strengthening

industrial 

competences

Develop specific industrial views and understandings: strengthening Research

Department and  establishing an independent CDP Group Foundation

Fostering

opportunities

Promote specific initiatives of common interest between CDP-controlled 

companies

Reorganizing

strategic

portfolio

Reorganize corporate structure according to CDP Group main sectors of activity

2

3

1

Creating specific sector-related skills

Foster International market development plans

Increase Collaboration among Group companies
18



CDP the driver to 

sustainable development

First ever CDP industrial Plan to become

Italian leader in sustainability

Main areas of action

✓ Definine Plan’s targets in accordance with 2030 

UN Agenda

✓ Integrate ESG1 Principles with the Group’s

operating activities

✓ Measure and report environmental and social 

impact of each initiative

✓ Integrate sustainability principles into the 

organizational model and the governance of the 

Group

‘‘Contribute to the economic, social and 

environmental  development of the country, 

facilitating investments with a positive measurable 

impact on territory and community’’ 1. Environmental Social and Governance Principles
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Secure the economic and financial stability

safeguarding savings under our management

Strong capital base to 

protect savings

✓ Widening and diversifying investment 

activities

✓ Streamline hedging strategies (interest 

and exchange rates, equity) according to 

the evolution of operations

✓ Continue the renewal and development 

of the Postal Saving business (e.g.: 

product range and digital channel)

✓ Increase the range of sources 

‘‘dedicated’’ to promotional activities 

(e.g.: social bond, green bond)
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Create the right conditions within the Group 

to achieve the Plan goals effectively

responding to the Country’s challenges

New operating model

Processes

• Streamline organization, operational and decision-making processes

• Create customer-oriented solutions, not only product driven

Human Capital

• Create/Strengthen key competences on infrastructure and industry

• Foster talent by creating an «Academy», for a shared corporate culture 

within the Group

Systems

• Digitalize the offere of products and customer service

• Improve internal IT systems

Identity

Main player in 

national

economic

development
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More than 200 EUR Bn of resources 

activated in three years, of which 110 

EUR Bn activated directly
CDP 2021   from Italy to Italy

Main 2021 targets 

83 EUR Bn

Corporates

25 EUR Bn
PA and  Infrastructures

200 EUR Bn
Activated resources

60,000 
Corporates reached

International

Cooperation

protagonist

Equity portfolio 

organized with 

industrial 

approach

CDP

Corporate

CDP

Public 

Sector & 

Infrastructures

Large

Strategic

Equity 

Investments

CDP

International 

Cooperation

Promoting

sustainable

development

Proactive role as

infrastructure-

development

accelerator

Integrated

customized offer

(physical and 

digital) 
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Disclaimer

✓ This document has been prepared by Cassa depositi e prestiti S.p.A. (the “Company”) for information purpose only. It constitutes (or 

forms part of) neither an offer or invitation to sell or purchase any securities issued by the Company or its subsidiaries, nor a 

recommendation to enter into any transaction nor a basis for any kind of obligation, contractual or otherwise. 

✓ The delivery of this document to the recipient shall not be taken as any form of commitment of the Company or any related entity to 

proceed with any negotiations or transactions. This document is not intended to provide the basis for evaluating any transaction or 

other matter and the recipient should seek its own financial and other professional advice in due course before making any 

investment decision.

✓ This document may not be reproduced either in full or in part, nor may be passed on to another party. In all legal systems this 

document may only be distributed in compliance with the respective applicable law, and person obtaining possession of this 

documents should familiarize themselves with and adhere to the relevant applicable legal provisions. A breach of these restrictions 

may constitute a violation of the law applicable in the relevant legal system. 

✓ The information contained herein and any other oral or written information made available during the presentation (the “Information”) 

are based on current plans, estimates, projections and projects and may include forward-looking statements about the Company’s 

beliefs and expectation. Such statements cannot be interpreted as a promise or guarantee of whatsoever nature. The recipient 

acknowledges that it will be solely responsible for its own assessment of the potential future performance of the Company.

✓ Neither the Company nor any of its representatives shall: (i) make any representation, warranty or undertaking, express or implied, 

regarding the accuracy, reliability, completeness or reasonableness of the Information; (ii) accept any obligation to update or revise 

the Information provided and (iii) accept any liability or otherwise which may arise in connection with this document or any other oral 

or written information made available during the presentation.

✓ As of 30 June 2018, the manager responsible for preparing the company’s financial reports, Fabrizio Palermo, declares, pursuant to 

paragraph 2 of Article 154-bis of the Consolidated Law on Finance, that the accounting information contained in this Presentation 

corresponds to the document results, books and accounting records.
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